Habitat for Humanity – Alternative Spring Break Program for ages 16 and up.
I had volunteered with Habitat through my church and witnessed how hard the teenagers worked and how much they enjoyed doing good for others.  

Community Service became the buzz word at school and people were asked to bring in ideas and opportunities. In 2007 I offered to do a Habitat trip and since my son was attending Avon Old Farms, a local boys school, decided to work with them on a Spring Break trip.  We traveled to Dade City, Florida to work with Habitat for Humanity for a week.  It was a great trip.  We took five seniors and five juniors – students had to be 16 years of age. 

This year was also the second year the school administrators did exit interviews with the seniors.  The administration told me the Habitat trip was the highlight of the five senior’s who participated.  

Fundraising is an issue each year.  I want students to raise the money and not expect a free ride.  A letter campaign was very successful this year for the students that chose to participate.  Fundraising that was open to the school community were raffles and dress down days as well as a dinner at a local restaurant.

Habitat is not for everyone.  Do not take students that do not want to go for the right reasons.  This is not a way to pad your resume for college.  

The development office was engaged by finding local alum that would be able to host us in the area or visit to see what the students are doing.  We hope to have a trip next year that will include current students and alum.

The number of students interested in doing a Habitat trip has increased each year.  We now have students apply and fulfill some requirements prior to being selected for a trip.

Keys to success:

· Students apply for the trip and I required them to write a paragraph to explain why they want to participate.  They have to want to go for the right reasons.

· Students must have participated in some type of build prior to the trip.

· Make students raise their own money and take ownership of their trip.

· Inform parents of the details but ask them not to organize the trip.

· Provide packing list and require students to adhere to it.

· Keep good  records of all permissions and phone numbers.

· Select good chaperones, this is not a time to be the student’s best friend, you want to model service for them.  Staff people make great chaperones and connect them with the students – a person from development or admissions would be great.

· Select a location that has other things to offer during free time

· Select a location that is not too expensive to travel to

· If you offer two trips, a local one that you can drive to is good for the younger students.

· Solicit Alum that may be in the area to host a dinner or social.  Great alumnae relations!

· Print a schedule for students and parents so they know what to expect

· Have a no cell phone rule (a must for the worksite) and helpful to foster relationships and make everyone feel connected

· Plan activities with student input for downtime

· Have students sign a behavior contract and follow through if necessary

· Have students write thank you notes to people who have helped them with their fundraising or projects

· Meet the students and chaperones from the other school if you are working with another school.

· Chaperones should work together on deciding rules.

· Have students give presentation after the trip.

· Have students bring “gifts” for the new homeowner

· Have students journal their experience

· Set aside time each morning to discuss what you will be doing, have a mission or inspiration.

· At night have reflection time, give the students the opportunity to discuss what went well, what didn’t

· Problem solve.  If there are any issues, have the students discuss these and come up with solutions.

· Have meetings with the students prior to the trip to answer questions and give expectations.  Be sure they are committed.

· Take lots of photos!

· Be organized

· Have a meeting with parents – explain expectations and rules with students present

The website below is for Habitat Youth Programs.  There are many programs for different age groups.  The Collegiate Challenge site officially opens in October.  You may search for the State you would like to volunteer in.  Be careful to check the details of cost, age limit and accommodations.  http://www.habitat.org/youthprograms/parent_teacher_leader/collegiate_challenge/site_lists.aspx
Check out the Habitat Website for the Youth Leadership Conference.  This conference will help inspire you and your students to get involved with Habitat for Humanity.

http://www.habitat.org/gvylc/ - 

